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DISCLAIMER
THE MATERIAL CONTAINED IN THIS WHITE PAPER: REMOTE
MANAGEMENT CONSULTING IS DESIGNED TO PROVIDE ILLUSTRATIVE
INFORMATION WITH RESPECT TO THE SUBJECT MATTER. IT DOES NOT
ESTABLISH PREFERRED PRACTICES OR ESTABLISH STANDARDS.
FIDELMAN & CO WILL NOT BE HELD RESPONSIBLE FOR ANY LOSSES
OR DAMAGES RESULTING FROM APPLICATION OF THIS MATERIAL.
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OVERVIEW & METHODOLOGY STATEMENT
FIDELMAN & CO. CONDUCTED THE RESEARCH FOR THIS WHITE PAPER
BETWEEN DECEMBER 1 AND DECEMBER 29, 2020 IN AN ATTEMPT TO
GAIN GREATER INSIGHT INTO THE EFFECTS OF THE CORONAVIRUS ON
GLOBAL ECONOMIES AND COMPANIES
THE DATA HIGHLIGHTED IN THIS REPORT IS SOURCED FROM
INDEPENDENT AUTHORITIES. WHAT IS PRESENTED ARE INSIGHTS
GLEANED FROM THESE AUTHORITIES.
OUR RESEARCH IS FOCUSED ON THE UNITED STATES, THE UNITED
KINGDOM, CHINA, ITALY, FRANCE, UNITED ARAB EMIRATES AND
GERMANY

FIDELMAN & COMPANY INC | (212) 763-6649 | INFO@FIDELMANCO.COM | WWW.FIDELMANCO.COM

About
Founded in 2015, Fidelman & Co is a
remote-native management consultancy
with global, cross-industry expertise and a
dedication to assisting clients in achieving
organizational and operational success.
Our remote strategic guidance has
assisted over 100 clients across the world
spanning 17 different market sectors.
We leverage the unique backgrounds and
experiences of our staff to effectively
service a diverse clientele base, including
SVB, Colliers, Fannie Mae Royalty
Exchange, ApplyBoard, CFC Insurance,
SideKick, InstaLend, UlivJava, Martha
TM
Stewart Living, Royalty Exchange and
Funder.
We feel that our remote-first approach
and our team's varied experiences is what
fosters innovation and makes working with
us so unique. We believe that our desire to
see businesses flourish, develop, and
expand unites us.
Get in touch with us:
info@fidelmanco.com

WE BELIEVE THAT
OUR DESIRE TO SEE
BUSINESSES
FLOURISH,
DEVELOP, AND
EXPAND UNITES US.
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introduction
On March 11, 2020, the World Health
Organization (WHO) declared a
worldwide health emergency when it
r e v e a l e d t h e c o r o n a v i r u s p a n d e m i c .1
sending shockwaves around the world.
The novel coronavirus, subsequently
dubbed COVID-19 virus, has killed over
4.9 million individuals since December
2 0 2 0 .2
Covid has not only claimed the lives of
numerous people – it has severely
affected businesses and has even
destroyed household names we all
know and trust. Four months after the
World Health Organization's
declaration, 73,000 businesses in the
U n i t e d S t a t e s c l o s e d f o r e v e r .3 S t e i n M a r t ,
Pier 1, Neiman Marcus, J. Crew, and J.C.
Penney are among the most well-known
brands that have had to close down in
the retail industry.4
Across the pond in the United Kingdom,
more than half a million businesses
were in significant distress, reports the
F i n a n c i a l T i m e s .5 T h e U K ’ s F i s c a l
watchdog has already predicted that
the UK should brace for the “deepest
recession since the 1920s.” 6
Most businesses put their Business
continuity plans in motion at the start
of the pandemic. At best, these tactics
were intended to keep operations up
and running for the next 6 months. It is
now 18 months after the WHO declared
a state of emergency and yet, many
businesses have been unable to recover
from the pandemic.
Many companies have been forced to
reevaluate their strategies and
management practices. Consequently,
many enterprises are now turning to
remote management consultants for
help in order to survive and hopefully
rebuild and thrive post-COVID.

Background
This white paper is a follow-up to our
Business Continuity report published in
March at the onset of the COVID-19
lockdown. The Business Continuity
white paper highlights the challenges
faced by businesses in the wake of the
unprecedented coronavirus pandemic.
We used this initial study as a baseline
to understand the problems faced by
businesses a few weeks into the
pandemic. This subsequent white paper
focussed on the importance of remote
management consulting as a tool for
business recovery.

AUDIENCE
This white paper on Remote
Management Consulting is intended to
be a helpful resource for firms with
post-COVID recovery concerns. The
following audiences will find the
whitepaper useful:
Enterprise Decision Makers:
understand the function of
management teams and how they
may assist with business recovery
Executives: understand the best
post-COVID hiring practices and the
right people to recruit
Business Analysts: understand the
importance of remote management
and how other firms have used
outsourced management teams to
manage crises
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The EFFECTS OF COVID-19 ON
GLOBAL ECONOMIES
“WE ARE PROVIDING SUPPORT, AS
ATTRACTIVELY AS WE CAN, SO THAT
FROM THE HOUSEHOLD TO THE LARGE
BIG CORPORATE ACCOUNT, ALL
ECONOMIC PLAYERS CAN ACCESS
FINANCING THROUGH THEIR BANKS.”
CHRISTINE LAGARDE, PRESIDENT OF THE EUROPEAN CENTRAL BANK
(APRIL 2020 WORLD ECONOMIC FORUM COVID ACTION DIGITAL
CONFERENCE)

The Coronavirus has caused widespread
economic devastation and
unemployment. In fact, the COVID-19
global recession is the deepest since
7
the end of World War II. Over 97,000
U.S. businesses have permanently shut
down, and to rub salt into the wound,
current end-of-year unemployment
estimates hover around 25 million – a
figure many even say is optimistic.

The US economy has shrunk by 4% and
that of Britain by 10%. According to the
IMF, the global economy will shrink by
3%

While jobless rates continue to climb,
81% of today’s 3.3 billion strong global
workforce have been forced to adapt to
remote work.8

Despite other countries' efforts to
control the pandemic, most countries
are facing a difficult future as recession
approaches.

Moreover, as a result of Covid's blow to
the financial markets, economists at
the International Monetary Fund (IMF)
have predicted a deep global recession
with a slow recovery. The table below
shows GDP projections from various
nations based on IMF data.9

The global economy is in a horrible
slump that has not been seen since the
Great Depression in the 1930s. Speaking
during the World Economy Forum
COVID Action Digital Conference in
April, UN Deputy-Secretary-General
Amina J. Mohammad remarked, “We
have moved to a recession that will be
worse than the one we experienced in
2008.”

In the UK, 19% of workers have been
furloughed, in Germany 23% of the
workforce has been retrenched, in Italy
29% have been cut, and in France up to
41% have lost their jobs.

Meanwhile China, the epicenter of the
virus managed to contain its spread
and as a result their economy was
barely affected. In fact, the economy
experienced a 1.9% growth margin.
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The EFFECTS OF COVID-19 ON
GLOBAL ECONOMIES

But there is good news in the pipeline.
Millions of people across the world have
received doses of Pfizer/BioNTech,
Johnson & Johnson, and Moderna
vaccines – among others. According to
initial phase 3 clinical data presented
in December 2020, Pfizer's vaccine has
demonstrated 95% efficacy.
Furthermore, according to the most
recent data, over 6.74 billion doses have
been distributed worldwide, with 409
million vaccinations given in the
10
United States alone.
This spells out hope for many including
businesses keen to see operations
resume as normal. However, some of
the most pressing concerns executives
are now asking in preparation for
recovery include “What are the best
practices to deploy for successful
business recovery? Who do we need to
hire first?” These are excellent
questions and this is where remote
management consulting steps in.

THE DOW AND FTSE SAW THEIR
BIGGEST QUARTERLY DROPS IN THE
FIRST THREE MONTHS OF THE YEAR
SINCE 1987

THE GLOBAL ECONOMY WILL SHRINK BY
3% ACCORDING TO THE IMF
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REMOTE MANAGEMENT CONSULTING
AS A KEY TO RECOVERY
Advising the International Monetary
Fund (IMF) in June 2020, chairman and
director of McKinsey Global Institute,
James Manyika, said, “The world after
COVID-19 is unlikely to return to the
world that was.” The views of other
prominent economists are similar.
In her book, The Pandemic Is A Portal,
author and director of the European
Network on Debt and Development Jean
Saldanha notes, “Historically, pandemics
have forced humans to break the past
and imagine their world anew. This one
is no different. It is a portal, a gateway
between one world and the next.”
So, what does this new post-COVID
world look like? It is a world in which
remote work is the norm. It is a world
where the majority of work is done by
people who are not physically in their
office, and where companies are
reinventing their operations, using new
technologies and business models that
enable them to serve customers
virtually. It is a world in which many
businesses will likely re-shore sections
of production as a result of supply chain
disruptions across borders.
However it is also a world in which
middle and upper management will be
displaced as a result of the common use
of remote working conditions.
Workforces will be more diverse and
less geographically bound, and
workflows will become lighter. There
will be less of a need to employ fulltime, one-site management.
Fortunately, remote management
consulting presents itself as a viable
alternative and aid to business
recovery.

POST-COVID BUSINESS
CHALLENGES
Lack of Infrastructure: Businesses that
are cash-strapped will be concerned
with ways to reduce expenses. With the
majority of employees working from
home, the need for middle management
will drastically reduce.
Funding: companies must navigate the
weakened economies damaged by
COVID-19 and raise capital for recovery
and growth.
.
Financial projections: In order to
secure funding, businesses must provide
data-backed financial projections and
craft pitches that align with investor
interests.
Company valuations: some enterprises
will be looking to merge or be acquired
post-COVID as they can no longer stand
alone. Valuation is the process of
determining the company's economic
value and may be used to determine
whether a proposed asking/purchase
price is reasonable.

“HISTORICALLY, PANDEMICS HAVE
FORCED HUMANS TO BREAK THE PAST
AND IMAGINE THEIR WORLD ANEW.
THIS ONE IS NO DIFFERENT. IT IS A
PORTAL, A GATEWAY BETWEEN ONE
WORLD AND THE NEXT.”
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SERVICES OFFERED
BY REMOTE MANAGEMENT
CONSULTANTS
Remote management consultants such as Fidelman & Co, can be brought on board
for short, medium and long-term engagements. Our experts can help firms in
identifying and delivering time-sensitive solutions that empower them to quickly
execute data-driven business actions. Here, we present the services that you can
expect from remote management consultants.

Management Consulting:
Business advisory services include
fundraising strategy, seed capital
acquisition, corporate finance, private
equity, company formation and day-today management in the post-COVID
era.

Financial Modeling:
From integrated 3-statement financial
models to comparative company
analysis models, remote management
consultants can help you develop a
series of financial strategies and
models for your business.

Growth Services:
Access outbound B2B growth services
are designed to support growing your
sales funnel and managing each stage
of it. Take advantage of business and
marketing consulting services to
improve your brand's positioning
following the pandemic.

Research & Analysis:
Take the first steps in beginning serious
business recovery efforts. Get an
understanding of your industry, learn
about industry best practices that
might be right for your firm, discover
more about legal issues, examine how
key players handled company recovery
in the past, and gain insight into
success and failure case studies.

Presentation Advisory:
Get the support you need in structuring
your presentation, writing your policy
guidelines, and crafting a winning
investor pitch and narrative.

Design Services:
Boutique remote management
consultants complete tasks in-house
and offer design services that cover
creation of executive keynotes, training
modules, pitches, reports and
proposals.
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BENEFITS OF REMOTE
MANAGEMENT CONSULTING
With the flexibility of on-site or remote
management, enterprises have the freedom
to dictate how and when they collaborate
with their chosen consultants. Remote
management consultants bolster
productivity, boost business recovery efforts
and enhance efficiency within an
organization.
Cost-efficient:
Companies invest less on initially hiring their
remote management consultants due to the
absence of relocation and retraining costs.
With a business philosophy of "work smarter,
not harder," they can easily and quickly
provide valuable services without having to
provide additional benefits or compensation.
Centralized management:
Since a remote management consulting firm
operates within the confines of a company's
existing infrastructure, end users can benefit
from a central system while directly
communicating with consultants. This
minimizes delays and provides real-time
feedback to their employers while
maximizing efficiency.
Success oriented:
Remote management consultants are often
valued for their ability to provide an
unbiased viewpoint based on their
knowledge of the industry without being
directly involved in day-to-day operations.
They are guided by strategy, not emotion,
and can help companies make more costeffective decisions through research and
analysis.

“THE AMERICAN PEOPLE AND AMERICAN BUSINESSES ARE
LOOKING TO THE FEDERAL GOVERNMENT TO LEAD OUR
NATION ON THE PATH TO ECONOMIC RECOVERY. IT IS TIME
TO STOP SPLITTING HAIRS. IT IS TIME TO ACT.”
JOSEPH CROWLEY, FORMER U.S REPRESENTATIVE
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business recovery case studies
Case study 1: Developing an offshore
insurance company post 2008 Recession

Background: Following the 2008
recession, Continental Finance
Corporation (CFC), a specialty
structured financed company, wanted
to set up an offshore insurance division
in a suitable location. After recognizing
the opportunities in the markets,
Fidelman & Co was engaged by CFC to
assist with strategy, bandwidth relief,
operations, and licensing requirements
with the Bermuda Monetary Authority.
Challenge: In the aftermath of a
worldwide economic downturn, setting
up an offshore insurance firm required
the following services to be outsourced
to a competent remote management
consulting company: origination,
underwriting, issuing and managing RVI
policies, and registration with Bermudas
Monetary Authority.
Solution: CFC hired Fidelman & Co. to
lead the project. After 25 months,
licensing was in place, policy standards
had been written, and a billion-dollar
insurance policy quotation pipeline had
been established.

Service Required:
Management Consulting
Strategy and Operations
Financial Modeling
Research and Analysis

Case study 2: Designing a financial model
to secure seed capital for a startup

Background: OOVA, a fertility
diagnostic firm with a ground-breaking
product that aids in the diagnosis of
reproductive problems, was having
difficulties convincing investors to back
its project. OOVA was also lacking in
terms of data-backed financial
predictions. Fidelman & Co. stepped in
to fill the value gap and assist OOVA in
building a case for their investment.
Challenge: The challenge of the project
was to develop a strong understanding
of the market by researching and
analyzing it thoroughly in order to
generate hard data that could be
modeled and then presented in an
PAUL SANDERS
effective manner to investors. This
research would also be deployed to
generate accurate financial forecasts.
Solution: Fidelman & Co built an indepth financial model with topline
figures drawn from extensive research
after 100 hours of labor. OOVA was able
to successfully complete their seed
round after leveraging this model and
having been trained by our consultants
on how to answer tough questions
posed by investors.

Service Required:
Fundraising
Research and Analysis
Financial Modeling
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conclusion

Business recovery in 2021 and beyond will
require help from qualified remote
management consultants with a proven track
record. Teams like these may be hired on an
as-needed basis. Remote management
consultants will be essential for businesses
searching for bandwidth relief. What makes
remote management consultants an
excellent choice is the flexibility afforded to
enterprises and the broad skill set available
to them.
Costs may quickly rise when businesses
consider pay packages, allowances, and
generous compensation packages for
executives. In contrast, with remote
management consultants, companies can
hire specialists when they are required and
pay for services only when they are used.
Many businesses will find that remote
management consulting is a game-changer
in the post-COVID era.
At Fidelman & Co, we are spearheading this
movement. We have helped clients in various
industries make better business decisions,
set up efficient processes, and achieve their
full potential through remote management
consulting solutions.
For more information on Fidelman & Co best
practices visit fidelmanco.com
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